This document contains screenshots of relevant areas of the climate change reportto be submitted to Scottish Government via the Sustainable Scotland Network (SSN). It

excludes any sections leftblank because itis notrelevantto ourreporting. This format was requested at the pre-1JB meeting for ease of reading. Forthe full excelreport
please contact the reportauthor.

Public Sector Report on Compliance with Climate Change Duties 2023 Template

Aberdeen City 1JB

Integration Joint Boards




In line with the Public Bodies (Joint Working) (Scotland) Act 2014, Aberdeen City Council & NHS Grampian have integrated the planning & delivery of community health * social care services for adults and older
people, along with criminal justice services. THe strategic planning and monitoring of these have been delegated by the Council and the Health Board to the Aberdeen City 1JB, which then directs the Council and
Health Board to deliver these services in line with its strategic plan and defined level of financial resources. Most services are delivered for Aberdeen City, however some services are hosted by Aberdeen City ona
pan-Grampian basis, on behalf of Aberdeenshire & Moray 1JBs (for example sexual health services). Further details can be found in the Aberdeen City Integration Scheme, which can be found here
https://www.aberdeencityhscp.scot/globalassets/governance/aberdeen-city--integration-scheme-april-2018. pdf




How is climate change governed in the body?

Provide a summary of the roles performed by the body’s governance bodies and members in relation to climate change. If any of the body’s activities in relation to climate change sit outside its own
governance arrangements (in relation to, for example, land use, adaptation, transport, business travel, waste, information and communication technology, procurement or behaviour change), identify
these activities and the governance arrangements. Provide a diagram / chart to outline the governance structure within the body.

While largely the accountability and responsibility for climate change governance in relation to the delivery of Council and Health Board services (including community health & social care) lies with the
Aberdeen City 1JB's partner statutory bodies - Aberdeen City Council & NHS Grampian (Please refer to their Climate Change Duty Reports for further information) we recognise the importance of
climate change adaptation and mitigation and the responsibility of the 1B to contribute to the Scottish Government's net zero and adaptation goals, within its remit and scope of influence. We are
committed to becoming a Net Zero organisation by 2045, and have, from late 2022 onwards, commenced a programme of work that aims to identify areas of influence within the 1)B's remit, in
particular in regards to Scope 3 emissions, behavioural change, and adaptation measures, as well as the reporting framework going forward; with the overall aim to ensure 1B decision-making will
become climate-informed in the future. In October 2022, an ACHSCP Climate Change Strategic Oversight Group (CCSOG) was established, consisting of three ACHSCP senior responsible officers (SRO),
covering the area of (1) Strategy & Transformation (2) Business & Resilience (3) Commissioning; the Head of Sustainability, Compliance and Risk from NHS Grampian, and the Sustainability Manager and
Climate and Environment Policy Manager from Aberdeen City Council. The oversight group will oversee the project of work and sponsor individual projects. The governance and management structure
is outlined below. A key focus of the project is to collaborate closely with other 11Bs across the Grampian region (Moray 11B and Aberdeenshire 11B). The Terms of Reference of the CCSOG will be
reviewed annually. Within the Aberdeen City Health and Social Care Partnership's governance structure, the CCSOG is a sub-committee of the Strategic Planning Group.
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Team




2b

How is climate change action managed and embedded in the body?

Provide a summary of how decision-making in relation to climate change action by the body is managed and how responsibility is allocated to the body’s senior staff, departmental heads etc. If any
such decision-making sits outside the body’s own governance arrangements (in relation to, for example, land use, adaptation, transport, business travel, waste, information and communication
technology, procurement or behaviour change), identify how this is managed and how responsibility is allocated outside the body. Provide a diagram to show how responsibility is allocated to the
body’s senior staff, departmental heads etc.

While largely the accountability and responsibility for climate change governance in relation to the delivery of Council and Health Board services (including community health & social care) lies with the
Aberdeen City 1JB's parent statutory bodies - Aberdeen City Council & NHS Grampian (Please refer to their Climate Change Duty Reports for further information) we recognise the importance of climate
change adaptation and mitigation and the responsibility of the 11B to contribute to the Scottish Government's net zero and adaptation goals, within its remit and scope of influence. We are committed
to becoming a Net Zero organisation by 2045, and, as of late 2022, have kicked off a programme of work that aims to identify areas of influence within the 1JB's remit, in particular in regards to Scope 3
emissions, behavioural change, and adaptation measures, as well as the reporting framework going forward with the overall aim to ensure 11B decision-making will become climate-informed in the
future. In October 2022, an ACHSCP Climate Change Strategic Oversight Group (CCSOG) was established, consisting of three ACHSCP senior responsible officers (SRD), covering the area of (1) Strategy &
Transformation (2) Business & Resilience (3) Commissioning; the Head of Sustainability, Compliance and Risk from NHS Grampian, and the Sustainability Manager and Climate and Environment Policy
Manager from Aberdeen City Council. The Terms of Reference of the CC50G will be reviewed annually. Within the Aberdeen City Health and Social Care Partnership's governance structure, the CCS0G
is a sub-committee of the Strategic Planning Group.The governance and management structure is outlined in the in the graphic above (under 2a). The workstreams of the project (2022-2025) are
outlined in the graph below which reflect the workstreams that, as part of an initial rapid scoping assessment (Aug-Sept 2022) have been identified to be within the ACHSCP's remit and scope of
influence. Further scoping will be carried out in the next financial year to scope out areas of responsibility and how to action them.

<Insert Diagram Here or Attach File>

+ |dentifying reporting baseline
* Work together with providers to start measuring and reducing emissions

ACHSCP CCP
Key
Workstreams + Review business continuity arrangements
* Ensure climate projections and potentialimpacts are integrated
+ Integrate climate change risks into strategic and operationalreporting

* Net Zero & Climate Change impact assessments

+ Dedicated training and guidance for decision-makers
* JB seminar

+ Develop internal assurance




2d

Does the body have specific climate change mitigation and adaptation objectives in its corporate plan

or similar document?
Provide a brief summary of objectives if they exist.

Embed consideration of the impact of climate
change in health and social care

planning and in business continuity arrangements
aiming to reduce our carbon

footprint and deliver on our Net Zero emissions
target

ACHSCP Strategic Plan 2022-2025

hscp.scot/globalassets/governance/achscp-strategil

Help people access support to overcome the
impact of the
wider determinants of health

ACHSCP Strategic Plan 2022-2025

hscp.scot/globalassets/governance/achscp-strategi

Does the body have a climate change plan or strategy?

If yes, provide the name of any such document and details of where a copy of the document may be obtained or accessed.

The Aberdeen City 1JB does not currently have a climate change plan or strategy, however the recently launched programme of work plans to assess the need for a climate change strategy and plan,

and if deemed suitable and required, will be developed over the coming years.




2f What are the body's top 5 priorities for climate change governance, management and strategy for the year ahead?
Provide a brief summary of the body’s areas and activities of focus for the year ahead.

1) Further scoping areas of responsibility and design actions. 2) Integrate net zero and climate change impact sections into the Aberdeen City Intergrated Joint Board reporting, as well as those of any
related committees such as the Risk, Audit and Performance Committee (RAPC), and the Clinical and Care Governance Committee (CCGC). 3} initiate efforts to integrate climate change adaptation into
the ACHSCP's risk register. 4) initiate discussions regarding how the Aberdeen City 11B will align its spending plans and use of resources to contribute to Net Zero and Climate Change targets 5) assess if
the ACHSCP should use the Cliamte Change Assessment Tool by Resource Efficient Scotland to self-assess our capability and performance in relation to climate change.

2g Has the body used the Climate Change Assessment Tool (a) or equivalent tool to self-assess its capability / performance?
If yes, please provide details of the key findings and resultant action taken.

(a) This refers to the tool developed by Resource Efficient Scotland for self-assessing an organisation’s capability / performance in relation to climate change.

No, however see point 5 under 2f. |

2h Supporting information and best practice

Provide any other relevant supporting information and any examples of best practice by the body in relation to governance, management and strategy.

The Aberdeen City 1B Climate Change Programme is still very much in its infancy and we hope to provide more comprehensive reports in future years, for the areas and remit we are responsible for.

Targets

3d Organisational targets
List all of the bodyw’s targets of relevance ta itz climate change duties. “Where applicable, targets for reducing indirect emissions of greenhouse gases, overall carbon targets and any separate land use, energy

efficiency, waste, water, information and communication technology, transpart, travel and heat targets should be included. Where applicable, you should also provide the bodw’'s target date for achieving zero direct
emissions of greenhouse gazes, or such other targets that demonstrate how the body i contributing to Scaotland achieving its emissions reduction targets.

Mame of target Type of target Target Linits Boundarwscope of target ‘Year uged as bazeline Bagzeline figure
Net Zero Goal Other (pleaze specify in comments) Met Zero by 2045 or earlier Pleaze zelect from drop down box Pleaze select from drop down box Pleaze select from drop down box TED
N I eV e oA P T T W =W e e S e e W P oA P




3da

3db

3k

How will the body align its spending plans and use of resources to contribute to reducing emissions and delivering its emission reduction targets?
Provide any relevant supporting information that is not already included elsewhere in this report.

The planned programme of work foresees for the FY 2023-24 to assess how spending plans and use of resources can be aligned to contribute to the reduction of emissions and the delivery of our Net Zero 2045 as well as adaptation goals.

How will the body publish, or otherwise make available, it's progress towards achieving its emissions reduction targets?

Provide any other relevant supporting information. In the event that the body wishes to refer to information already publshed, provide information about where the publication can be accessed.
Simply referencing this report orit's availabilty on the SSN website is insufficient information.

Annual reporting through SSN is approved annually prior to submission through the Aberdeen City Integrated Joint Boards. All reports and decisions, unless exempt, are publicly available here https://committees.aberdeencity.gov.uk/mgCommitteeDeta

Further information
Supporting information and best practice

Provide any other relevant supporting information and any examples of best practice by the body in relation to corporate emissions, targets and projects.

We are planning to identify Scope 3 emissions with organisations we commission to over the next few years; including identifying a baseline year against which to reach net zero by 2045 at the latest.



Public Sector Report on Compliance with Climate Change Duties 2023 Template

4a

4b

Assessing and managing risk

Has the body assessed current and future climate-related risks?
If yes, provide a reference or link to any such risk assessment(s).

Climate change risk assessment is largely covered by NHS Grampian and Aberdeen City Council risk assessment. Climate change risks will be integrated into the operational and strategic risk registers, as
appropriate, over the next 2 financial years. Aberdeen City IJB will also work with their parent organisations NHS Grampian and Aberdeen City Council and their Climate Change Risk Assessments
(CCRAs) to identify any links and cross-responsibilities.

What arrangements does the body have in place to manage climate-related risks?
Provide details of any climate change adaptation strategies, action plans and risk management procedures, and any climate change adaptation policies which apply across the body.

Climate change risk assessment is largely covered by NHS Grampian and Aberdeen City Council risk assessment. Climate change risks will be integrated into the operational and strategic risk registers, as
appropriate, over the next 2 financial years. Aberdeen City IJB will also work with their parent organisations NHS Grampian and Aberdeen City Council and their Climate Change Risk Assessments
(CCRAs) to identify any links and cross-responsibilities. The planned programme of work also foresees to review existing business continuity plans to ensure they are climate-informed.

Taking action

dc What action has the body taken to adapt to climate change?
Include details of work to increase awareness of the need to adapt to climate change and build the capacity of staff and stakeholders to assess risk and implement action. The body may wish to make
reference to the Scottish Climate Change Adaptation Programme (“the Programme”).
The ACHSCP's strategic plan (2022-2025) outlines "The need to address the wider determinants of health which impact on inequity of access to health and social care services such as housing /
homelessness, climate change, and cost of living concerns” and that the impacts of these determinants on current and future health inequalities requires the ACHSCP to plan to ""address these and
build resilience to prevent ill health and enable people to achieve fulfilling, healthier lives. We need to focus on recovery and renewal, building resilience for the future."” The ACHSCP has launched a
programme of work in late 2022 that will include the comprehensive integration of climate adaptation consideration into all relevant areas of responsibility and decision-making of the ACHSCP,
including considerations of resource allocation/spending, commissioning of services, business continuity and civil contingency. This will be supported by a cluster of cultural/behavioural change
activities that will raise the understanding of the need for climate change adaptation, as well as equipping all staff with the analytical and actioning tools required to understand and the potential
impacts of climate change and how to address them through effective adaption within their remit and sphere of influence.

4d Where applicable, what contribution has the body made to helping deliver the Programme?

Provide any other relevant supporting information

see section 4c.



de

af

4g

Review, monitoring and evaluation

What arrangements does the body have in place to review current and future climate risks?
Provide details of arrangements to review current and future climate risks, for example, what timescales are in place to review the climate change risk assessments referred to in Question 4{a) and
adaptation strategies, action plans, procedures and policies in Question 4(b).

Climate change risk assessment is largely covered by NHS Grampian and Aberdeen City Council risk assessment. The Aberdeen City 1B is planning to integrate climate change into its operational and
strategic risk registers, where appropriate, over the next 2 financial years. Further, as part of the planned wark, business continuity plans will be reviewed to ensure they are climate informed, and
thereby better equipped to manage climate-related risks.

What arrangements does the body have in place to monitor and evaluate the impact of the adaptation actions?
Please provide details of monitoring and evaluation criteria and adaptation indicators used to assess the effectiveness of actions detailed under Question 4(c) and Question 4(d).

Climate change adaptation and mitigation impact statements have been drafted and will be included in Aberdeen City 1JB and related committee reporting from August 2023 onwards. These will be
voluntary until comprehensive impact assessment tools and guidance are developed and staff are educated and trained on how to apply them within the remit of their work. It is expected that these
will become an obligatory feature of all IJB reports from April 2025 onwards, or once the aforementioned efforts are completed, whichever is earlier.

Future priorities for adaptation

What are the body’s top 5 climate change adaptation priorities for the year ahead?
Provide a summary of the areas and activities of focus for the year ahead.

The priorities for the coming financial year (2023-24) will be to

(1) kick-start the Aberdeen City 1JB's climate programme; (2) include climate change adaptation impact statements into |IB reports by August 2023 (3) undertake further scoping
and design of activities under the aforementioned programme (4) assessing the potential to launch climate change champions across individual teams (5) initiate efforts to
integrate climate change adaptation into the ACHSCP's risk register.
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5b

How have procurement policies contributed to compliance with climate change duties?

Provide information relating to how the procurement policies of the body have contributed to its compliance with climate changes duties.

There is currently no climate change specific policies within the ACHSCP's commissioning and procurement framework, however the commissioning framework will be reviewed as part of the ACHSCP's
2022-2025 strategic plan, and supply-chain engagement is planned with external service providers to identify the counting and management of carbon emissions across commissioned services, enabling
to achieve effective carbon counting as well as ensuring our Scope 3 emissions are net zero by 2045. Discussions to kick off this area of work late in the financial year were postponed due to the cost-

of-living crisis impacting third sector organisations in a way which would leave them unlikely to have resource to allocate to net zero efforts.

How has procurement activity contributed to compliance with climate change duties?

Provide information relating to how procurement activity by the body has contributed to its compliance with climate changes duties.

There is currently no climate change specific policies within the ACHSCP's commissioning and procurement framework, however the commissioning framework will be reviewed as part of the ACHSCP's
2022-2025 strategic plan, and supply-chain engagement is planned with external service providers to identify the counting and management of carbon emissions across commissioned services, enabling
to achieve effective carbon counting as well as ensuring our Scope 3 emissions are net zero by 2045. Discussions to kick off this area of work late in the financial year were postponed due to the cost-
of-living crisis impacting third sector organisations in a way which would leave them unlikely to have resource to allocate to net zero efforts.
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This report was approved by the Aberdeen City IJB on 10th October 2023 and was approved by the Chief Finance Officer of the Aberdeen City Health & Social Care Partnership, prior to submission to
the Sustainable Scotland Network.

This report was approved by the Chief Operating Officer of the Aberdeen City Health & Social Care Partnership, prior to submission to the Sustainable Scotland Network.

Sandra Macleod

Chief Officer, ACHSCP




